Governor’s Task Force on Pandemic Influenza Preparedness

February 8, 2007 

University of Utah Marriott

Meeting Summary

Attendees:  Lt. Governor Gary Herbert, Dave Barker, LTC Bart Berry, Gary Edwards, Larry Ellertson, Elaine Emmi, Harden Eyring, Gary House, Robert Huefner, Clark Larsen, Nate Leishman, Tamara Lewis, Gail McGuill, Mark Meaker, Edith, Mitko, Alexander Morrison, David Neale, Andrew Pavia, Betty Sawyer, Joann Seghini, Richard Sperry, David Sundwall, Robin Troxell, Brent Wallace, Colleen Connelly, Guy Dansie, Teresa Garrett, Ron Gloshen, Charla Haley, Tamara Hampton, Beverly Jackson, Norman Nakamura,  Patti Pavey, Susan Puls, Robert Rolfs, Ada Van Vloten, Deb Wynkoop, LaDonne Loveday, Lois Collins, Elaine Jarvik, Pete Van Stee.

The sixth and final meeting of the Task Force was called to order at 8:05 AM by Co-Chair, Dr. David Sundwall.  Dr. Sundwall thanked the Task Force in advance for their continued participation at the meetings and their hard work in drafting 46 recommendations to present to the Governor.  Dr. Sundwall gave an overview of the agenda which includes having the Task Force review the eight policy issues on Pandemic Influenza and their recommendations to assure that the changes made during previous meetings have been reflected in the current draft recommendations.  It is expected that a draft of the report will be sent to the Task force members by March 1 for their review and a final report is expected to be ready to present to the Governor the first week of April.  During the second half of the meeting the Task Force will review priorities and timelines for the recommendations.  The discussion facilitator for this meeting was Dr. Robert Huefner.

Review and Approval of the Draft Final Recommendations:

The following changes were voted on and approved by the Task Force:

Issue Brief 1:  Effective and Credible Decision Making:   

· In recommendation #1 replace the word regularly with “meet periodically and as needed”.
Issue Brief 2:  Communication:

· In #1c add a statement to include “relationships with ethnic media outlets”.  Strengthen statement with additional of the need to use alternative modes of communications for hard to reach populations.
· Add to #3 “with federal and other partners”.

Issue Brief 3:  Medical Surge Capacity:

· Insert language about the priority of this issue and the need to immediately address barriers at state and federal level.
· In #3 add “multi-cultural and multi-lingual”.
· In #4 add “essential responders”.
Issue Brief 4:  Vulnerable Populations and Essential Responders:

· No changes.  Approved.
Issue Brief 5:  Maintaining Essential Business and Community Services:

· No changes.  Approved.
Issue Brief 6:  Stockpiling, Management and Use of Antivirals:

· No changes.  Approved.
· Dr. Sundwall reported that the Task Force recommendation to use state funds to purchase antiviral medications using the 25% federal match is in the Governor’s budget in the amount of 1 million.  It is number ten on the priority list of the Health and Human Services Appropriations Committee and therefore is in jeopardy of not being funded.  The Task Force discussed taking strong action, in the form of a resolution or other method of communication to legislative leadership, on this issue and communicating their recommendation that 3.6 million be spent on antivirals.
Issue Brief #7:  Management of Use of Vaccine:

· In #1 change “if” to “that”.

· In #4 use “vaccination rates”.  Change JACHO to “Joint Commission”.

Issue Brief #8:  Community Mitigation and Its Potential Consequences:

· In #5 add “in advance”.
· Add a #1 recommendation, “In light of the recent federal “Interim Pre-Pandemic Planning Guidelines:  Community Strategy for Pandemic Influenza Mitigation in the United States”, the UDOH, in cooperation with Local health departments and other community partners, should develop a community mitigation plan in harmony with federal guidelines to the extent possible.”
· Add a recommendation that state and local governments should work proactively with the business community to help align employment-related incentives with community mitigation measures.
Review and Approval of Priority Recommendations:

The Task Force assignment to prioritize their top five priorities was discussed.  A list of the top 19 priorities with timelines was reviewed.  The Task Force discussed the format for an executive summary of the report.  It was recommended that the report include a description of the problem, the process the Task Force used, and be organized by timeline and issue.  Additional discussion emphasized the need to keep the executive summary concise, to assign accountability to the recommendations, and to highlight priorities but to not lose focus on the importance of all of the recommendations. 

Dr. Sundwall suggested naming the advisory body on Pandemic Influenza Preparedness the “Utah Pandemic Oversight and Coordinating Council” with the Task Force report and recommendations becoming their working agenda.  Task Force members agreed with this suggestion and emphasized the importance of the establishment of this advisory body. 

Closing Remarks:

Dr. Sundwall introduced the closing speaker, Lt Governor Gary R. Herbert.  The Lt. Governor thanked the Task Force members for their contribution on this important issue, emphasized the need to anticipate the unknown, and discussed Utah’s approach to preparedness which is a bottom up approach rather than top down.  He discussed lessons learned from Hurricane Katrina, our responsibility to be prepared, and his role in Be Ready Utah.  He also emphasized the importance of teamwork and the importance of contributions from many people not formally recognized as leaders.  Dr. Sundwall asked the Lt. Governor for his help in securing funding for the purchase of antivirals and the Lt. Governor agreed to assist in this effort.

Dr. Sundwall again thanked the Task Force and staff for their participation.
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