Issue Brief #5:  Maintaining Essential Business and Community Services 
During a Pandemic Event

Executive Summary:

Issue:  The economic impact of a pandemic will be devastating to all sectors of the community.  History demonstrates that small businesses closed during disasters for longer than three weeks do not reopen.  An influenza pandemic with sustained, high employee absenteeism rates has the potential to disrupt business operations and the provision of essential community services such as police, fire, corrections, gas and electric utilities, water, food, transportation, financial services, telecommunications, sanitation and healthcare.  

Task Force Recommendations:

1)  Request the Division of Homeland Security conduct a comprehensive needs assessment to determine the extent of government and private sector pandemic preparedness and to identify best practices in business community preparedness.

2)  Assign the Division of Homeland Security and the Private Sector Homeland Security Coordinating Council, the Department of Technology Services, other state agencies and urban/rural local jurisdictions to work cooperatively to define what “Essential Services” are and identify public/private actions needed to ensure that these services are maintained and workers are protected.

3) Encourage state and local governments to collaborate, assist, and provide incentives for businesses to engage in pandemic preparedness planning and to disseminate best practices and available resources. 

4) Assign the Department of Work Force Services and Homeland Security to collaborate with local Chambers of Commerce and other business networks to establish a mechanism that facilitates the sharing of continuity of operations plans and pandemic preparedness best practices among businesses across Utah.

5) Engage the Department of Workforce Services to assess the financial impact on “essential service” industries/agencies and their ability to absorb the impact of a pandemic.  Consideration must be given to potential for business/agency failures:

· Use the decision-making process previously recommended by the Task Force to study the financial impact of containment and restrictions measures, the impact of potential business closures and failures, and the need for government financial assistance to assure survival of “essential services”.

· Conduct a financial study of the impact of a pandemic on the health care system including health insurance.

· The Labor Commission should study and review worker’s compensation laws in relationship to a pandemic and draft any necessary legislation for consideration.

· The Office of Education should study and draft legislation for consideration that would allow a waiver for continued funding of schools should mass closures occur during a pandemic.

6) The legislature should develop an emergency preparedness/disaster relief financial plan and set aside funds, especially in time of surplus funds, to address the impact of a disaster and the continuation of essential services.  Incentives in the form of tax credits for businesses/organizations engaging in preparedness activities should be considered.

7) Publish a public health containment/mitigation plan and provide a mechanism for businesses and communities to publicly comment on the implications for their operations and communities.
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